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CLS-04-002 

 
   

Inventory quantity forecasting For transportation 
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The Model for Ordering Quickly Expired Goods at the Convenience Shop 
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Optimization warehouse design and reorder point  
Case Study: Sabina fareast Co., Ltd 
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CLS-05-006 
 

  
The Developmental Guideline for Efficiency Boost in Chilled and Frozen 

Product Arrangement of a Supermarket in Pattaya Area, Chonburi Province 
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CLS-05-007 
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CLS-05-009 

 
  

     
The development of traditional retail stores management system and 
management case study Mr.Jai PinPia shop, Thung Khwang Subdistrict, 

Nakhon Pathom Province 
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Increasing the efficiency of warehouse management of  
Jae Bee curry paste factory 
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CLS-05-015 

 
 ABC 

Increasing efficiency of Warehouse management Case study of  
ABC Partnership Limited 
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5.  (Barcode System)  
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, 2556)  
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CLS-06-001 
 

  
  DHL SUPPLY CHAIN Ltd. 

Improvements of Product Storage to Increase the Efficiency for Goods Picking 
Case Study of DHL SUPPLY CHAIN Ltd. 

 
 1

   2
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 2)  Location  3) 
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4.  
4.1  (Fish Bone 

Diagram) 
 (Problem) 

 (Possible 
Cause)  
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4.2  (Storage 
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 6  (James & 
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6.  
6.1  
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CLS-06-002 
 

 
 COA   ABC  

Improving Document Storage Procedures For Chemical Receipt And COA Of 
ABC Chemical Company Limited 

 
 1   2 
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COA  2)    COA 
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3.3   ABC  
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Bone Diagram) 

 (Cause and Effect Diagram)  
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4.2  (Visual 
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8) Extra-processing   
 ECRS 

  (Eliminate)  
(Combine)     (Rearrange)  

 (Simplify) 
 DOWNTIME 

 
 
5.   
5.1  
 5.1.1 

  COA  ABC 
 

  5.1.2 
 ABC   
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6.  
6.1 
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 (Fish Bone Diagram) 
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CLS-06-003 

 

  
:  . . .   

Improvement of Goods admission and storage processes to solve repeated 
product placement problems. Case study: KRS Spicy Foods Company Limited 

 
 1   2

 

  
 

 
  1)  2) 

  3) 
 

 ( Improvement Study)   
(Inventory Record Accuracy: IRA) 

 (Location Record Accuracy: LRA)    
  . . .   

  4    1)  ( Interview)   2) 
 (Documentary Research) 3)    (5 Why analysis)  4) 

 (Location Record Accuracy: LRA)  
 Paired t – test  
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CLS-06-004 

 
   . . 

   
Reducing time spent searching for items that are not on the shelf.   

Case study : M.S. First Enterprise Co.,LTD. 
 

 1  .  2 
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CLS-06-005 
 

  
  FCA ( ) 

Product management to increase efficiency and shorten the time of goods 
withdrawal. Case study of FCA (Alias) 

 
  1   2 

 
 

  2)  2) 
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 ABC Analysis 
 –  (First in First Out)   Tag card 
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4.   
 

 
 

  
   

  4.1 
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  4.3 
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(Cause and Effect Diagram)
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CLS-06-006 
 

     
Increase the Efficiency of Parcel Storage Management 

Case Study of Thai Aviation Industries Company Limited 
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CLS-06-007 
 

  
      

An Increase in Warehouse Management Efficiency and Warehouse Operating 
System: Case Study of Blue and White Professional Logistics 
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CLS-06-008 
 

 ABC Classification 
 RJ. Shop Racing 

Warehouse optimization using ABC classification A Case Study RJ. Shop Racing 
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   ABC Classification 
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CLS-06-009 

 

 
     

WAREHOUSE PLANNING TO INCREASE PICKING EFFICIENCY  
: A CASE STUDY OF INNOFET MANUFACTURING CO., LTD. 
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CLS-06-010 

 
 XYZ  

The Study of Guidelines for Warehouse Management System Development : Case 
Study XYZ Company Limited 
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CLS-06-011 
 

  
     

Increasing efficiency of storage and counting of products with barcode 
technology  Case study :  Fila Plus Company Limited 
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